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=GGross Profit
“lnventory Turns

=Gross Margin Return on
Investment (GMROI)
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Sales $ 1,000,000 100%
Cost goods sold ( 650,000) 65%

Gross Profit
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Cost of goods sold ($600,000)
AV Invento cost
9onhand” ($ 300,000)

= Inventory turned “2 Times”

...or, it took you 6 months to turn
over your entire inventory (in $$%)
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Gross Profit ($ 400,000)
Avg Inventory cost
Yontand” ($ 300,000)

= GMROI of $1.33

...or, your earned $1.33 for every
$1.00 you invested in inventory
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Most retailing experts
(across industries) suggest
a GMROI target of

$1.50 or better
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COMPLETE
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The Complete Mega Hits
of

AlanFriggman |
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= In January of last year, you bought
four (4) copies of “The Complete
Score of Alan Friedman”; the book
has a list price of approximately $80

= Your cost was $50, including freight

=You sold all 4 copies by the end of
the year, as follows...
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INVENT ORY REPORT

QUANTITY INV DOLLARS

MON Sold On-hand Sold On-hand
4 3 200
JAN (o] 4 $ - $ 200
FEB (o] 4 B - $ 200
MAR o 4 $ - $ 200
APR -1 3 5 GO $ 150
MAY (o] 3 $ - 3 150
JUN (o] 3 $ - $ 150
JUL -1 2 5 (50)| $ 100
AUG o 2 $ - $ 100
SEP (o] 2 $ - 3 100
oCT (o] 2 $ - $ 100
NOV -1 1 3 [EH K 50
DEC -1 (o] $ (50)| $ -
AVG INV] $ 125
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Sales $ 320 100.0%
Cost goodssold ( 200) 62.5%
Gross Profit $ 120 37.5%
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Cost of goods sold ($ 200)
Avg I_ﬁ_\/enfz();[y cost ($ 125)

= Inventory turns of 1.6 Turns

...or it took you an average of 228 days
(or 7.5 months) to turn over the entire
“Alan Friedman Score” inventory

ideacenter

Gross Profit

($ 120)
Avg Inventoyy t
V9onhand” € (s 125)

= GMROI of $0.96

..or, your earned $0.96 for
every $1.00 you invested in the
“Alan Friedman Score” inventory
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INVENT ORY REPORT
QUANTITY INV DOLLARS

MON Sold On-hand Sold On-hand
4 $ 200
JAN 1 3 $ (BO)| 150
FEB o 3 $ - $ 150
MAR o 3 $ - $ 150
APR -1 2 $ (50)| $ 100
MAY (o] 2 $ - $ 100
JUN o 2 $ - $ 100
JUL - 1 5 GBS0 $ 50
AUG (o] 1 $ - $ 50
SEP (o] 1 $ - $ 50
ocCT -1 o $ BO)| $ -
NOV o o $ - $ -
DEC (o] o $ - $ -
AVG INV | $ 75
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Sales $ 320 100.0%
Cost goodssold ( 200) 62.5%
Gross Profit $ 120 37.5%
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Cost of goods sold ($ 200)
Avg Inventory cc t
vg nven %{y COs $ 75)

= Inventory turns of 2.7 TUurns

...or it took you an average of 137
days (or 4.5 months) to turn over the
entire “Alan Friedman Score”
inventory
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Gross Profit ($ 120)
A\}"'Ih'\}'éﬁiii""cost
Yonhand” $ 75)

= GMROI of $1.60

...or, your earned $1.60 for
every $1.00 you invested in the
“Alan Friedman Score” inventory
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*Gross profit = “it depends”
on your inventory turns

“|nv turns = “it depends” on
your gross profit percent

Most retailing experts (across industries) suggest GMROI targets of:...

$1.50 or better

The Secret Weapon:
a “1-Page Solution”
to Managing Your Inventory

BIG AL'S HOUSE OF ROCK & SCHLOCK
[SALES and INVENTORY ANALYSIS
FOR THE YEAR ENDED DECEMBER 31, 2008
(A-B) (CIA) (B/E)  (ArTotalA) (E/TotalE) (C/E)
A B c D E F G H |
Sales Inventory  (GMROI)
Costof Gross Gross Average v as%of as%of  GrMargin
Sales  Goods Sold _Profit ($) m Inventory & Tot Sales Tot Inv. retoninv
fouitars - electic S 300000 $ 235000 § 65000 2% s 3000 071 2% a% s 020}
Jitars - acoustic 125,000 85,000 40000 % 40,000 213 5% E 100}
asses 100000 67,000 33000 £ 40,000 168 % E 083}
mps 150,000 110000 0,000 om 105,000 105 6% ™ s 038}
rums and percussion 150,000 115000 35,000 2% 110000 105 6% ™S 032
eyboards 300,000 213,000 87,000 2% 190,000 112 2% wh s 0.6}
ianos and organs 425,000 240,000 185,000 % 40,000 055 1% % s 042
and and orchestra nstruments 100000 75,000 25,000 5% 55,000 13 % s 045}
Recaring equipment 275,000 200,000 75,000 om 105,000 190 1% ™ s 071
icrophones 50,000 35000 15,000 % 10,000 350 % m s 150}
ound reinforcement 175,000 95,000 80,000 6% 15,000 633 % WS 53]
Frects 75,000 55,000 20,000 mh 25,000 220 £ O 080}
rint Music 110000 65,000 45,000 a% 55,000 118 % s 082
ccessories 130000 70000 60000 5% 30000 23 % ™ s 200}
TOTALS § 2465000 § 1660000 § 805000  3266%  § 1550.000 107 $ 052




