
his January, I turned 50. Given this article's title. you may be 
asking &What does that have to do with inventory manage- 
ment?" Well, nothing r d ~  I'm just a little older, a little grayer, 
a little wider around the wabt and a little more cranky about it. I But as 1 reflect on some of the milastonsa in my lik, l now d- 

he that inventory management h a h n  lurking in the dark shadows of 

a "Big Mu@' distortion box. 
It was tEis same day that, 

without m a  knowing it, I had 
contracwd a W-long, incur- 
able disaase: $aaritis. I've since 
discovered this disease effects 

h w  events. many music store owners, 
Given that, I thought 3 t  might be fun to write an arti- which is great if you're their 

cle about my favorite subject: me. Hem am a few of the customer and aggravating if 
- - 

major events in my life that have ahaped my views qp you're their accountant. 
- 

the importance of inventory management in music 3.1B72, A@ 16 
rehiling. M y  entd into tbe world of live 

music wm pl- guitar in a n  
1.1084, A@ 8 all-Cream/Motrntain/Blind 
I vividly remember si#iag in front of the TV at my grand- Faith Band called Riders On 
mother's home w a Sunday night in February wrakhing : The Sturn-- go @ut~ I hated 
four EngW kids ( M y ,  anyone & 40 is now a kid : 'Ih Duo= at the time and did- 
to me) horn Ihrpml strum a Rickenbacker and Gretsch ntt undersrd why we we&& 
guim and a left-handed Hofner violin k Somehow, it calIed Pressed Rat & Waithog. 
ma@cally made girls scream in ecscrlq (Mahg my $id Aher all, it was an unmitten 
s m m  in ecstasy is a rnissiou of mine that still remains rule that dl new rock bandp 
rmammplished.) wrenamedafkrobscure ani- . 

Enter: Hanging out in music stores, eyeing cool gui- mals (ia The Monkees). 
tam. Exit hanging out on the football field eyeing mud. Our keyboard player hacl a 
The typical music stom inventory was now changing F a r f ~  organ, a P.A. and a place 
h m  flugelhorns to Fenders, a d  violas to V-8. to practice. Our first gig was 

2, 1970, Age 14 playing Blind F'aith's 'Tmce 
I got a job ;crubbing grille and 
m ~ a o P r s f o r $ 2 0 o ~ k , M ~  -- - 
wle purpose was to srrve 11p for rn hCUI - 
electric guitar. I had my eye on a 

+ .  ':dikg.lk*am it brand-newcherrv~dGibsonSG 
that at: $240. &owing I wanted 
an amp, too, my parents would 

js1- d.mb. by n&Wmespui$lsornaguitar. 

6 --I Say +t? C"m on Mom d 
Dad, don't be square - it's my 
money. Whateyes. I went down to 

my local music store (Drome Sound of -any, N.Y.), s u m  the rowm of 
guitars and acquired a used, but mint-condition, blond pre-CBS Fender 
Teleeaskr for $150, and a pre-CBS, W-fad Super Reverb for $200. 

When 1 got home, 1 d h m m d ,  much to my chagiin, dat instead of d- 
ing like Jimi I souodd Iike Hank Williams, No o w  to country 
phyers, but "Vwdm Wn wasn't meant to IM played with a Tek dmugl~ a 
Super Reverb. Thank heavens for a knmIedge&le &person who sold me 

of the hrd" at the keyboard I 
player's church one Sunday ; 
momhg (I was the Jd Eric 1 

Clapton+) To aur biusprise, there ' 
were no girls screaming in 
eatasy. So, we added a rhythm 
guim player and a e r ,  c lw&d 
our name to Bighmy Star and 
- y o u g u d i t - W a n  
&Deep Purple (and dd 
Humble Pie/Orand Funk 
R a ~ A a m a n  Brorhers/lped 
Zeppelin)-band 

Accordingly, we went Lack. 
to the music store to upgrade 
the P.A. and our individual 
gear. This was the day I learned 
that a mint-condition, preCBS 
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blond TeIec88tm wa3 ody  worth pam~t's mu& sbme 
$75 in trade-in value toward a 1 It rr during Ulir time that 1 

flow to conceal its foithmming system, incluil i i  kwntory 
demise by stding vendor pap acquisition, awmi@$, m- 
mmts for at k t  a year or two. . raq, analysis, mod wig& 
Sadly, two yeam later, JefPs 40. m&down and blowout 
year-oId mmic store c l o d  its As I turn 50, I have to do so 
doors from a myriad of mis- without n-y amm and dad; t l q  
takes, matly its lack of mean- both p a s d  away wer the pa& 
hgfd inpefltwy ttmagem~lt. year - a m d m  sign m'm get- 
6. ZOOS, Ajp 4.9- ting older. Ewa aid 
~ l b - b a d d W n d P m  stiUveryssdadltib.&m 
a m d r a w a y h m r q y ~ b b t b  b o t h , I ~ m a l I w m d n g  
day,whi&swmslilrea@dtime mydadu~l to tdmw"What  
t o ~ ~ o a m y 2 5 - p l u s ~ o f  m l l U m ~ i a W i s f o k ~ ,  
hvolvednent in tbe industry I and hppb+ri &kae~W 
Iove. SUE, t h e m  not all fmd ing wise decieiam. Bit w i s e  
memmk I caa d the nega- decisions come from expmezq!q 
tivs effect that the demise of and experience cornea frsm 
retailers like E.U. Wurliber, making m h k e p .  So m a e m k  
T k o u g b d  and Mars hadon making and learning from our 
vendor and flwr-phihg credit. mjstaka wiIl eventually lead tD 

; I s h u d d e r a t t h e ~ o f ~  ourhappin-" 
chains, catalog ho- and the T&anks, Dad I hop you're 
htamt and W r  %& m thosg right, becauare I'm not feeling 
& aad fotWden segments of so happy about my viqtage 
music retail& such as school Telt tradein right now. 
~ ~ d ~ t m m c a l s  
and print music. R l s n m W A , w - a d  

Yw,ourindustyhhadi~ ~~~~~~~ 
ratmmttspmhratuwumws sham of mergers, acquisitions, on -- 

I ~ ~ l a w w i i s a d d e c e p  

%he day we came in to do 
our M a m t i n g  snd fiam- 
cia1 statement engagement, we 
asked Jeff to do a complete 
physical inventmy, something 
that had never been d a m  %th 
sxcasaive short-rihelf-life 
comba/MI inventow f i w n ~ d  
by hi@-intmest-rate floor p h  
dng,  coupled with minimal 
management of the new store., 
we wem alarmed by ow client's 
lackadaisical attitude toward 
inventog niamig~ment. What 

w e  didn't how una a couple 
of yeam law was that the stare 
was i d m i d y  out of busine85 
the day we walked ln. 

Here's whm 1 learned my 
most im-t bm h t  the 
dangm of paor inmtory mafl- 
merit: Even as a music stme 
coatinuas to incur opexating 
loies and resulting negative 
~ h , i t ~ y  
ability to generate mmi& w h  

8300 white Smtocas ter in my 
pursuit to  become the new 
Rikhis Bh&rnora This wiw m(y 
first official lesson in music 
store econamh and the appli- 
catian of the "lower of mt or 
market* -ting principle to 
retail inventory. Given the 
wewing 1 got, 1 suppose it wm 
technically the first day I had 
m, tDo. 
4.1970, Age 23 
I was living in West Hartford, 
Cann,, end hd just gotten mar- 
ried to my wife, Beth. I had a 
full-time job as a 6 n m A  wft- 
ware -but cadbed 
playing wt on weqkends with 
my d4g.e band, Storm - our 
baaaePM "Storm Ah-mther 
mk" &&waked weekends, 
so I got a &job working on 
SahudapatrfgtbestWJe$s 

the. practices. So what? mat 
industry haot? I'm done wi* 
dm - -. What's mativat- 
ing me now is the p s p A  afa 
hdhier retailing iodustrJr that 
m b m ~  dqykdW 
d v b  and hiw pmwm hdfm- 
thy mr h e  test of* Can p u  
ten Pm getling &led 

-mm MIWOW 

-P is irid~srsy is not only 
tlirtde up ~f very creative 

paode, buX a lot of smart pew 
phj tab. l wr 6 m ' s  
~ ' a h k e  &sn9t come 
horn*- itcom 3mu 
being lw. W e b  formate to 
be able to see all of the same 
@pid things most m d e m  are 
&a& espe&& wbmit wrim 
to hm?oy M t  

TbatSs why this a&& is w 
in t raduction to a par-lo ng 
~ ~ o ~ ~ e a c f i ~ t . O f a  
good hvaatmy rnena~emdnt 

learned p u  can do $4 m31im 
in sales out of 2,200 sqm feet 
of retail space, as long as you 
carry Iarge amounts of cool, 
new product, I also learned , 
about theft and &inkage, the 
meaning of "an organhd mead' 
and theetsmalskuggiehtmen 
music store owners and their 
high-&k-tolemnt childien. 
5.1988, A@ 32 
I was now one of five pamers 
in a C.P.A. firm, and I got a 
phone call from my friend Jeff, 
He asked us to becom t h  
store's accounting firm. They 
bad opmd a hug% m n d  store 
in a mrljor metropolitan area, 
and his parents were uncom- 
fortable with the risk of their 
newhid  debt They deded to 
retire aad d d  the s t m  to their 
sailforabdm-marketprice. 


